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Conflicting Aceultwration Strutepies Regarding Ethnocultural Diversity. Towards a Resolution

Sor Japan v Mudticediveal Fulnes

Who is open towards ethnocultural diversity? Tn other words, whatl characleristics and skills
does such a person have, and how does s/he behave when encountering people whe are cullur-
ally different? T'he answer may change depending upon (he individugl asked, It iy research
indicates that answers may akso be influenwed by our national cullural background. Differences
in how people conceptualize openness wards ethmocultural diversity impact our intercultural
comInutncation, as well as the goals that we create for corporate training programs and inter-
cullural/foreign language education in secondary and tertiary institutions. The goal of this
speech is W show how many Japanese and Amertcans have snswered this question n the past,
the impact of those answers on the formulation and caceulion of imlereultucal training and edn-
cation in Tapan, and how I hope these snswers will evolve in the lidure in order to better fit the
needs of Japan ag 11 [aces the challenge of growing domestic diversity.

Among Japanese peaple, a “Clobal Person”™ who is open towards non-Japanese has often
been delined as someone who speaks Linglish (or perhaps another forcign language), Culbure
also plays a role: there has been a tendency ameng Japanese people 1o reason thal Westlerners,
cspectully Americans, are ditesh comamunicators, so lapanese also must learn to speak their
minds (rankly and more assertively. ‘Therefore, a Global Person 1s usually thoughi of as some-
one who can adjast both her/his behavior and language to what s/he believes 1s u Western and
perhaps most commaonly American mode.

Among Amcrcans, the ideal of a person whoe i open towards ethnocultural diversity s

nften constructed in terms of inclugiveness  i.e., someonc who helps creatc an Amencan soul-

munity, work organizstions, schools, and other ingtitations. Despite the fact that many non-
dominant cultural group nmmbcrg m America, including Japanese Americans, have not al-
ways been accepted as expressed in such ideals (lakaki, 1993), this €aith has » porvasive place
in American thouglht.

In sn orgsmizations] conlex!, Amencang ollen asgame coltural similaricy batween them-
selves and peeple [Tom other cullures: foreign people can (or “should™) speak English and
adhere lo 1.8, business praclices, Japanese, on the other hand, tend to assume cultural differ-
eI, 1.6, Ameticans and other Weslerners do not speak or read Japanese, understand Japancse

culture, or competently practice Japanese business norms, so it is important for the Japanese Lo
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adapt 10 Weslern cultures to make comrmunication successfil, OF vourse, there are Japancsc
and Americans who do not make such assumptions, but in my rescarch, corparale iraining
experience, and during the 19 years since I first moved to Japan, these arc general cullural
patterns which | have obsorved.

These divergent notions of open-minded attitudes and behaviors toward cthnoculturally
diverse people affect how we design corporate training, as well as secondary and tertiary
educational progeams, For example, in Japau, an underlying assumption of many curricula in
secondary schools and universities is that Japanesc must learn English and about Western
cultures so they can linguistivally and behaviorally shill towards the langnage ind culture of
Mnglish-speaking foreigners, In America, the goal of creating a nation in which people can
climb the sovivcconomic ladder Vree from discrimination often shapes cultural sengitivity
programg in university and corporate contexts.

Acculturation strategies have a power(ul impact upon how we interyel with cultural “others,”
and such strategies van help us to understand betler the ways in which Japancse and American
ideals diverge for pasitively cocxisting with ethmocullurally diverse people. Acculturation
strategies include the attinwdes reparding how individuals wish (o beoome invotved with peoplo
they encounier from other culturdl groups, as well as their relaled behaviors in day-to-day
intercullural contact (Berry & Sam, 1997; Ward, 1996). Berry (1997) identified two key [ac-
tors in dillerentiating accultueation stralegics, nantely “cultural mainlcnance (to what extent’
are heritage callura] identity and characteristics considered to be tmportant, and their mainte-
manee strived for), and centact and participation (o whal catent should people become in-
volved in other cultural groups)” (p, 93, Considering these two jssues simultaneously, Berty
posited 3 conceptual framework of four weculturation strategies (see Figure 1).

Acculturation siratogics in Figure 1 concern the degree that dominant group members (e.g.,
_Purepean Americans in the T13.) cxpect nondominant group members (e.g., Japanese expatri-
ates living m Amcerica) to refain their heritage culture and interact with the dominant group.

These acculturation siralegics can also be nsed o describe the nondominant group mombers'
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Figura 1.  The Berry Framework of Acctlluration Strategies
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expectations for themselves on these two dimensions. lor example, according (o Piontkowski,
Florack, Hoclker, and Obdrzalek (2000), Inlcgrtionists whe arc members of the dominant
group acvepl that the nondominant group both maintains its heritage culture and becomes “an
integral part of society by partaking in relations with them” (p. 2), On the other hand, Integra-
tionisls who are nondominsnl group members want to mainiain their own identity but are
concurrently interested in forging relations with the dominsnl group, Dominant group members
with Assimilation strategics support active intercultural relations uod societal participation of
ihe nondominant group, but do nel accept the maintenance of their heritage cultural idenfity—as
conceptualized in the American “Melting Pot™ idcology, Nondominant proup Assimilalionisis
pursue close relations wilh the dominant group while renouncing their heritage cultvre,

The framowork. in Vigure 1 is limitcd in that it addresses only the aceulluzation of the non-
dominant group. Accalturation is a bidircctionsl process, so by falling 1o consider the degree
that dominsnt group members also accullurate 1o the nondeminant group, an essential dynamic
in the acculturation process is losl. For example, among Japansse Hving in Japan, the nondom-
inant American culture has influenced many Japancse as rellecied in the popularty of Holly-
wood movics, e ubiquity of American English, and arpuably, cspecially umong younger
Japancsc, the predilection towards individualism stressing personal fulfilinent.

Duge to (his liwmitation, acculturation sira!ugi.es have been conceived allemmatively in other ac-
culiumation research as the degree that either dominant ov nondominanl group members main-
tain their heritﬁgu culture and acculturate to the other group (see Vigure 2) (Ryder, Alden, &
Pauthus, 2000; Smith Castro, 2003; Ward & Kenmedy, 1994). In Figure 2, the vertical axis rep-
resenls ones own heritage culture muintenance (repardless of whether sMe is a member of the
dorminant oF rondominant growp), and the horizontal axis reflects the degree of acculturation
Lo one’s cultural outgroup (e, their customs, values, and iradifions). For example, an Assimi-
lationist in Jupun, whether American or Japaness, is willing to forego her own cultural prac-
tives in the workplace and adapt Lo the other group’s culture, while an Integrationist shifts be-

tween hoth languages snd cuttaral practices depending upon the situational demands and his
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Figure 2. The Berry Framework of Acculturation Strategies: Altemative Conceptualization
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communicative partner.

But the framework in IFigure 2 also hag limitations. While fligure 1 focnses solety upon the
extent, for example, that Americans living in Japan {i.e., 2 nondominant group) acclterale 1o
Japanese culture (the dominant group), Figare 2 instead examines the extent that such Ameri-
cans learn Japancsc langnage and cultural norms, or that their enltural outgroup, Japanese in
Japan, muster English and Amcerican cultural nomms. So the framework in Figure 2, unlike that
i Figure 1, has.no meuns of considering how Amernicans in Japan should acculturate fram the
viewpaint of the Japanese for instance, by learning Japancse language and business prac-
toes,

The dilferences belween Figures | and 2 also reflect differences between common Amneriosn
and Japanese acculiyration sralegies, Ay [ ux.pluiilt:d previously, Amercans—whether located
in the L5, or Japan---often expect lapanese working in American multinational corporations
to assimilate to American culture, for example, by speaking binglish and using an explicit,
asscrtive verbal communication style in meetings. These Americans are constructing accultng-
ytion stratcgics, as well as being accepting of cthnocultural diversity, in terms of Figare 1: the
expecialion thal Japanese assimilale o (he dominanl Amnencsn corporate cullure osrmies the
tacit assumption that by doing so, the Japanese will become corporale ingiders. owever, such
Americans are only considering how Japanese should change—not how they could accultirate
to the Japanese. .

In contrast, the tendency among Japanese to use English and shift to Western cultural norms
when communicating with Woesterners {whether such interietions take place in Japan or
abroad) reflects acculturalion strategies congtencled in accordance with Figure 2—ie., the
degree that one actually takes on the culture of the other group, regardless of who is dominant.
The Japanese are mainly considering their acculturation to American culture rather than how
Americans should acculturate fo Japan. A conscquence of Japancsc cmphasizing their own
accultaration 1o the West ig that the assirmlation or integration of Americans inlo Japanese
socicty 18 generally not stressed to the extent that is the assimilation or integration of nondomi-
nant cultural groups i Arnenicun socicly,

Thug, both the Japansse and Amercan predommand. acculluration sitalegies have sirengihs
and weaknesses. When Japansse people speak Fnglish o non-Tapanese, this realmenl as
valucd gucsts (“okyakusamea atsuka”) is extremely thoughtful and welcoming for those who

do not understand Japanese language and/or culture, for instance, many tounsts and shorf-term

expattates, Towever, such treatmenl no longer malches the needs of & growing class of

non-Japanese workers who ate not temporary gnests in Japan, but rather long-term or perma-
nent residents who are Nuent in Japaness, undergland Japanese cultuee well, and live in Japan-

ese neighborhoods—often with Japanese spouses/partners. In my latest research, which ap-
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Peared in the Tntermational Journal of tnterculiural Relations (Komisarof, 2009), many of the
Americans surveyed living in Japan (it this profile. 11 is im portant thal Japanese peoplo tecog-
mize guch diversity, as these non-Japancse miay neither want nor need o be spoken W in Hng-
lish or have Japanese bohave in a Western Wiy towards them, Therelore, the behavior of g
Global Person 4s it hag been constructed in Japan in the past i one, but not the only desirable
prototype for interacting with nen-lapancse.

The American construct of acculturaljon stralegies may give some insight as (o how Japan-
es¢ people can be more avcepting of other culmpey) gronps who live in fapan —i.c., by creating
# METHOCTACY regardless of national cubtyral background, But the commoun American notion of
acculturation largely fails to consider how Americans should acoultirate when they live
abroud. Arguably, Americans may be cxpericnced in opening their society lo other people, but
are they themselves prepared to aceulturate to other cultural groups? My rescarch indicated
that many Amcrican excentives at Amonican multinational companies in Japun were inclusive
lowardy Japanesc workers as long as they conformed 1o American buginess norms and used
linglish. Such “global” stundards wore actually quintessentially American and felt vxclusive to
many Japanese, as they fell pressury to assimilate to US. businesy culture, Perhapy this poten-
tial shortcoming is where the Japanesc notion of a Global Person can help Americuns be more
trily global when they are Yivin 2 abroad.

As we conlinue to design umiversily, school, and LOIporale programs to wnprove intercul-
Lural competencies, I hope to see Jepanese and Americans (as well as other non-Jupanese when
applicable} learn lrom how cach others scculfuration slratepies promote openncss towuards
ethnocultural diversity. 14 like to give some ideas as to how this cun be achieved by using my
own research (Komisarof, 2009) as un example, which focused npon work organizations in
Japan.

As I expluimed proviously, the demnographic profile of Americans working i Japun seemy to
be shifling to include more fonw-terr rosidents deeply accullurated 1o Japan, Even 50, 80
Americans whom T surveved and interviewed noted dilficulties in becoming orsanizational in-
sitders. These Americans pereeivid that Japanese cownrkers assumed that the Arnericany inad-
equately undurstood Japanesc language and culturs, so lapuncse coworkers resetved rales or
duties requiring strong Japanesc linguistic and sociocultural skills —work for which the Ameg-
icuns fell. capable— only for other Japancse. Such Americans concluded thar (heir qualifica-
tions for becoming core organizalional members, as well as the expertise whigh they could
have contributed, were overlooked, '

Rather than Japancse using Amerdeans’ vountry of origin s a criterion lor whether or not |
they should be accepted as core orgauizational members, it is proposed that Japanese cmploy

standards that include Americans’ polential 1o suecessfudly complete work thar is erucial to
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their organizations” well-being—i.e., involving significant, positive, and long-lerm contribu-
tions. Coonverscly, Americans can work towsrds learning critical linguistic, sociocultural, and
professional skills in order to competently enact roles as core, productive orgunizational group
memhers.

Tarticularly in American multinational companies in Japan, it i critical that Americuns
make reciprocal cllorts W adapt to Japsn, In my study, many Jepunese people perceived them-
solves aoouliurating to LS. business cublure hut their Amerivan coworkers not making similar
cfforts lo acoultrate © Japan. These Japanese desired to be recognized, approviated, and re-
warded for their aceulturation to 118, husiness culture—at the very least, nol penalized. For
example, Japanese workers wanled their Amenican managers to acknowledge their handicap of
working in a foreign languags by giving them cxtra time to complete tasks—rather than blaming
them for being “slow”™ or “inefficient” when they were doing their best o carry out their dutics
in English. My Japanese research participants also hoped that American managers would sup-
port themn in reating an organizational environment in which the Japanese coubd enact lapan-
cse business norms more ofien with hoth coworkers amd customers. For instance, Japanese
cuskomers often require many more services after u swle than Americans. These jobs are cx-
(remely time consuming, bul since they maintain sirong enstomer relationships and ensurc fu-
ture sales, Japanese companies view them as sound investments. A mosl American companies
do not spend as much time on follow-up care, this is an wspect of Japancse business culture
which, it acknowledged and leveraged, could be potentially a source of beller corporate results.
In many other areas, Japuncse celture should be viewed a5 an assct and » source of competitive
advantape by these Amerivan companies  rather than ignored or merely twlerated.

Ultimately, us interculturalists helping o positively facilitate Japan’s increasing cxposure to
eullural diversity, [ hope thal we can do so in sccordance with three messages in Barack
Obama’s speoch whout race in the United Siates, “A More Perfect Union,” delivered n
Philadelphia on March 18, 2008. First, President Obama (2009, March 6) cmphusized his
“unyiclding fwilh in the decency and generosity™ (p. 48) of both l'nropean Americany and
American racial minoritics, i.e., all parties involved in such intergroup relations. In our case,
Japanese and Americans have created acculluration strategics that mireor and attempt to con-
structively desl with the type of acculluration dym-unius which they have most commonly
fuced in the recent past. These accaltmration stratogics have heen assumed largely with good
inlentions: for Japancse, cllorls 10 make short-term sojonrners and gucsty comfortable arc
noble, as isthe American endeavor to create d fTue mMerlocracy.

Sccond, President (Jhama explaincd that the problems in race relations in the US. are
largely the result of choices made up until now, but he alse vapressed his belief thal ol parties

can Tise o the level ncecssary 1o solve this problem by making sew choices. In our casc,
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toduy’s comnmon accufturation Slrateyies of Japancse und Ameticans have wenknesses thai
ntake them, on iheir owrn, inadequate for dealing with the current and fulure challenges in an
nercasingly diverse Tapan, We may have chiosen these strategies until now, but this docs net
mean that we must continge to do so. People can enget new aceulluration strategies that belicr
address the realities as othnocal tural diversity in Japan grows. As Greer (2001) argucd, m this
global dpe when people are nereagingly influenced by more than one national culture, 4 para.
digm. shifl is OCCUITing toward “multiple subject positions” in which binary notions, such us
Jupaneses foreigmer, “no longer doseribe ihe wide variety of identities thut exjet within each of
us” {p. 12), We gt adapt to thiy changing nolion of ethnoculiyral group membership,

Finally, President. Olwma (2009, March ) cmphasized thal » Win-Win Solution [or both
sides will result if relations iMIprove: “4 Path © 2 tore perfect ynion - Tequires all Ameri-
vans to realize that your drears do not have to come at (he expense of my dreams” (p, 513 1
Americans and other non-Jlapancse can Play 4 useful, productive tole in their organizations and
Mpanese society, then hoth Japunese ang non-Japanese are rewarded, The potential gaing are
tremendous in ey of workplace produciivity, mytua) good witl, and improved qualily of life
Jor ail.

Therefore, in the fulre, T hope 10 see Japunesc people create 2 more inclugive aceulluration
Stralegy—one that Tecopnizes non-Japanese ug members of sociely with valughle wontribmiions
1o make bused on their diversity, Aud 14 tike to sce Americans and other non-Tapaucse living
i Japem acoultyrate deeply o lapanese cultire so that they can take on the roles and responsi-
bilitics that come with syeh membership. We gs interculturalisis can easc this lrangilion to-
wards Japan becoming more diverse hy desipiing and executing corporate lraining, cduca-

tiomal programs, and research that further these goals morg etlectively ihan ever belure.
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