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senlinl for anyone wanting to affecl change
in universitics, and Poole s a more than
compaotent guide.

Poole’s explanation of Japanese university

memi " also demonstrates how non-Japinesa
university faculty members cun uitlize this
book to inlorm heir dally work practices,
The number of native English speakers
teaching zemi is still relatively limited, a0
when those al my university were required
10 begin doing sa last yoar, our lirs! yuestion
was, “What dacs onc actually do ina zemi?
Zemi and “seminar” may be linguistic rela-
tivies, but we knew that they were not pragli-
cal equivalents. Poole clarifies the educa-
tional goals and mwethodology common in
such courses, and in the process, as inoso
many aspects of Japanecse universily lile, he
ifluminates the daily mituals, roles, and ox-
pectations deeply ingrained amaong Japancse
eachers and students which are ofien unlh-
miliar to those of us who were educated out-
gide ol Jupun.

‘The next three chapters [orm the meat of
this volume. When considering the internal
cuftural debate among TUL prolessors as 1o
how they should respond to prossures
change, P'oole introduccs lwa competing
discourses; reform und tradition, which di-
vide Lhe laculty betweon two “cumps” that
vie for control. He argues (hay these dis-
conlrses engender contrasling ideologies em-
braced among TUCH professors about how
their university should be modeled, how Fac-
uity members should best wo about spending
their time in service of the schoal, and who
15 8 “good” professor. Morcover, such dis-
courses provide contrasting guides for how
o aceumulate symbole capital and eonse-
quently gain influence, recognition, status,
and power.

Poole coims the berm “sefosuk™ (Fout-
wurd-orienied” or “centrifugal™ to deseribe
the ideology of reform thal involves a break
with the past, and “wefimuk” (Cinward-oris

86 §

ented” or “centripelal™) loe the ideolegy tha
cxtols (rudition. In the soromdki paradiym,

Tupanese universitics are similar o busi-
nesscs in the service industry and opersie
according o gommpetitive market prineiples,
Prolessors and administrative stafl members
ure expected to provide  service (higher ed-
ueation und degress) W customers (studenls
and their lamilies), who in tum espest @
high—guality product, Chalily and elliciency
in work are conlinually emphasized, so ad-
minislralive jobs. especially those requiring
long hours of "merely™ being present at
tneetings, s generally [rowned upon as a
poor use ol Lime.

Tndividual achicvenient is compalible with
the setomukd world view  typleally actual-
ized through alf-campus rescarch activitivs
and inyolvement in academiv nelworks that
extend beyond one'’s universily ol employ-
ment. 'leaching 1% the most highly valued
amemy pridessorial dutics, followed by re-
search, with administrulive and committee
work coming sl In this model, professors
decumulale symbolic capital through high
sludent evaluations, wwaching awards, speak-
ing invitations to oulside wroups, refereed

journal articles, Phids, and external reeogmi-

lion ol one’ scholarly accomplishments.
Being a well-known schalar not only reflects
cxceptional individual achicvement, bul alse
15 thought of as one way to attruet student
upplicants,

The sccond evlogy, wehimuki, cmpha-
sizes (he importanece of tradition und umes
Me university as 4 colmmunily, or even a
family, where soginl control and institutionsl
management rely on consensus, Uchimuki is
charugterized both by mutually-interdepend-
ent. hierarchical relationships and a coopet-
ative, communal spinl of epalitarianism (in
terms of equitably distribuling lesching and
administrative dutics). Recipracity and loy-
alty are slressed, and social debt (“on™) iy
conlinuously caleulated.
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in after-hours relalionship building with
coworkers and customers, and a SETIIOTITY -
based organizational hierarchy all CONJUTE
images of Japan'’s pasi—bhut also o past that
is being reclaimed and (orified i the pres-
ent as the limits are realived of sofusudg-
style busincss practices and corporate re-
forms. Setomuki ideals are promoted in
what is often considered un Amertcan, cor-
porate model, where prometions are based
on performunce, workers are given grealer
autonomy, work-life balance is emphasized,
and specialists with  explicil knowledge
{who can also readily transfer their skills be-
lween compunics) are common. Jupanese
companics are indeed at a crossroads —iry-
ing to adipl to an increasingly competitive
global marketplyce, but also striving (o ree
tain and even reimvent the organizationul
cultural factors which contribuled (o Japan’s
rapid economic expansion and success for
50 much of the second hall of the 20" ¢en-
lury. Therslore, the ingights in this book can
be utilized by the astute reuder to betlier un-
derstand the changing organizational cyl-
tural dynamics in work orpanizations ot
side the realm of tertigry education,

This book is generally well-written, but it
could be impreved un several fronts. Firsd,
when Poole references the academic litcra-
fure, some cxplanations of comgepts or theo-
rics that appear in these worls are sparse or
omitted, which can muke for dillicult read-
ing if someone has not toad those specific
boolks or urticles. In the Preface, this is most
problematic, Also. the fifth chapler (“Cul-
tral Perfortmunec™) feels underdeveloped,
#g 1 it would be either better inlcgrated into
previous chapters or expanded 10 deliver a
more thorough analysis of the 1opics ex-
plored, Finally, while | admit this point is bi-
ascd towards my interests, as an intereultur-
alist, cspecially since Prolcssor Poole is
American and oversaw a stail of native-Tng-
lish-speaking wachers, T wanted (o loarn

LEAN

mote about the inlerface between foreigm
und Japanese professors, While these rela-
tiomships, as well as the place of non-Japan-
cge [aeulty within EUC, were treated 1o
some  extent, such interculmoral relations
lormed mostly a peripheral topic.
Ultimately, 1his volume constitutes . de-
tailed wuide in how o carn and preserve
symbolic cupilal- and, by extension, core
membership siufus- within Jupanese work
organizations. Such membership is rcalized
by building (rust with cowerkers, and it en-
ables peaple 1o participate in daily decision-
making and affect change. 11 can be argued
that the creation of an open saciely for for-
eiym residents in Japan is nol nccessarily ac-
complished by crealing mini-hyvens within
waork organivalions where English is spoken
and non-Fapanese behavior] norms adhered
to (as iz often the case when groups of non-
Japanese and Japanese work sopether):
such enclaves, cmployees can remain Targely
cut ofT (rom their organizations’ primary ce-
inlegrating
foreign paople im0 those corc decision-
making groups could be a4 more effective
way ol actualizing a “borderfess™ society, in

cision-making  bodies. Rather,

which acceplance is based not upon national
origin, but insiead upon Tupunese cullural
and linguistic competence. 'This hook articu-
latex mot only where such decision-muking
is made in a Japanese university, but ylso
how aceess 1o these groups is typically
gained and maintained, If bath non-Tapanese
and Japanese use such knowledge wiscly
and cooperatively, they can be empowered
I create orgunizations where reform ocenrs
i a manner thal is scnsitive 10 the concerns
and interests of aff ol their members,
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